PLANNING COMMISSION

March 17,2021
Special Meeting at 4:.30 PM Regular Meeting at 5:00PM

DEPARTMENT OF PLANNING, PRESERVATION & SUSTAINABILITY
www.charlestoisc.gov/pc

**Video and microphone is currently disabled for all attendees.**
This meeting is being recorded.

Go to www.charlestesc.gov/PC for instructions to join. Call (843)-3288 if you are experiencing technical difficulties.


http://www.charleston-sc.gov/pc

Planning Commissio® March 17,2021

Justas in an inpersonmeeting.all itemsheard today are part of a public meeting format Following
thisintroductionstaff will explainhowpubliccommentwill be sharedin thisvirtualsetting

All zoning, rezoning and ordinance amendmentrequestswill receivea recommendatiofrom the
PlanningCommissioand will then go to City Council Publichearingsfor the zoning,rezoningand
ordinanceamendmentemswill be heldat the April 23, City Councilmeeting

Meetingresultsvill be postedontheC i twel®igeat www.charlestorscgov/pc.

Your City of Charleston Planning Commission Members are: Your City of Charleston Assisting Staff are:

CharleKareshd Chair Donnalacobs Geona Shaw JohnsddirectorPhilip Overcastgenior
of Housing & Community Planner

Harry Lesesné ViceChair Angie Johnson Development
Jimmy Bailey, Jr. SundaylLempesis _ _ AnaHarp, Senior Zoning
_ _ N ChristopheMorgan PlanningPlanner
LoquitaBryantJenkins ChaurWilliam Pflug Manager
_ _ ChloeStuber,Planner
ErikaV. Harrison Lee BatcheldeZoning

Administrator Marcia Grant,Clerk

Go to www.charlestesc.gov/PC for instructions to join. Call (843)-3288 if you are experiencing technical difficulties.


http://www.charleston-sc.gov/pc

Virtual Meeting Protocol
Staff will controlthe PowerPoinglidesdisplayedthroughouthe meeting

Applicantsstaff, Commissioneemd the publicare requiredto give theirnamefirstwhenevespeaking

Video and microphondave beendisabledfor all attendees Thepublicwill only be giventhe capability

to speakwhenthey are called on during the public commenperiod. Applicantswill be promotedto

panelistfor the durationof theiritem,givingthemtemporaryaccesso microphonand video Theyshould
remainmutedunlesgalledonto speak

Chatand the Q&A function®avebeendisabledfor everyone

Thesgroceedingsre beingrecorded
Orderof the Meeting

City staff presenthe agendaitemand recommendation
Applicantcomments

Publiccomments favor (firstspokenthenwritten)
Publiccomments opposition(firstspokenthenwritten)
Applicantresponse
Commissiafiscusseayendaitem,makesa motionand votes

Too oo oo o o o
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Virtual Meeting Protocol

Commission

A Commissianembershoulde bothseenonvideoand heardwhenspeaking

A Commissionewsill be polled by the Chairmanfor commentand for their vote on a motion Each
memberwhenvoting,shouldrespondo Y eiraf, a v oro &l anoptinf a v. oThefChairmarshallre-
read the motionverbatimand the Commission@nakingthe motionshouldcorrectthe Chairmanf he
hasnotre-read the motionaccurately

A Commissionetbat need to recusethemselvesrom voting will be temporarily removed from the
meetingand re-admittedprior to addressinghe nextagendaitem

A If the Commissiomeedsto go into ExecutiveSessiorthey will call into a separateconferencdine and
all videoand audioonZoomwill be temporarilyturnedoff untiltheyare ready to returnto theregular
meeting
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Public Comment Period

Providing Comment
A All applicationsheardtoday are part of a publicmeetingformat

A Applicantsand memberf the public have been requiredto register,indicatethe agenda item they
wishto commenbn, and submitany documentdy 12PM today in order to speakduring the public
commenperiod.

A Individualgegisteredto speakwill be calledin order for the applicable agendaitem Yourmicrophone
will be enabledwhenit isyourturnto speakand disabledwhenyouare done

A Youmusstateyournameand addressfor therecord
A Youmayonlyspeakoncefor eachitem

A Unregisteredndividualswho raise their hand will not be called on to speak Advanceregistrationis
required

A Written public commentprovided by 12PM today will be read or summarizedby staff for the
applicableagendaitemand madepart of therecord

A Membersof the publicthat speakare encouragedo remainin the meetingfor the completiorof the
itemonwhichtheycommented
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MIXED-USE/WORKFORCE HOUSING
(MU/WH) REPORT
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About MU/WH and the Fee In Lieu Option

TheMU/WH base zoninglistrictswere r eat ed t o oOpromote a mixtur e
single development, along with appropriate nonresidential uses, by providing incentives for the creatior
such developments in urban areas of the City where on street parking or other public parking is custorr
and can be reasonably accommodatedod.

Developers who select thNJ/WH Zoning®enefit from unlimited density on a site. In choosing this zoning
the City currently requires developers to either:

A Build twenty (20%) Workforce Housing with an affordability period of 25 years,
A Pay a Feeln-Lieu of $5.10 of Gross Square Foot of the building, or
A Provide landin-lieu within two miles of the development.

The Fedn-Lieu option was previously $3.40/GSF for developments entitled prior to the changes enactet
In December of 2017. Staff has analyz®tlJ/WH since its inception in 2017 and the subsequent changes
iIn 2019 and found the following:
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Developers (almost) unanimously decline to build workforce housing units &
selected the Fetn-Lieu option:

14 developmentlave pursued1U/WH zoning
13 have chosen the Re@&Lieuoption

Theone developer who chose to build the units made a commitment to Councilmembt
Mitchell and decided to construct the apartments and provide fiv@s¢ apartments
for persons at sixty (60%) percent at the Area Median Income (AMI).

Despitethe challenges the development community indicated the fee would present,
developers see the FebtLieu option as the more profitable option. No developer has
chosen the lanni-lieu option.
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Factoringin all costs of development, the City can build a fraction of the units
using Feeln-Lieu income vs. developers building the units:

AS Of January 10’ 2021’ the Clty antiCipateS recei\$ﬂ1@.13M FEBN-LIEUNCOME Amount | #of Projects #WH UnitsOpted Out

in Feeln-Lieu incomerom developers (plus $1.1M in revolvingRecevedncome $85M |9 285

income)_ ér(ljtizclis)ated income | $2.6M . o6

L Revolvingncome $1.1M
Developer®pted out of building 381 apartments o s 113 6T
TheCity has thus far expendekll.1M of the Feeln-Lieu funds
N . . . , FEEN-LIEU # of [ WHUnitsaAll In WH Units

and has 0 fpajectetl 23T umitse d 0 a EXPENDITURES Amount_| Projects |/ 2 a(gesOk/unit) | "Facilitated"
Expendituresnade $7.1M 5 28.3 237

Thisamount, however, does not factor in the substantial, Antiipated CE R o

.. . . . . . expenditures .
additional City funding required for infrastructure, design, Total $122 |1BD |49 TBD

engineering and the construction of said homes @it¢he

Theestimated total development cost of one affordable unit is ~
$250,000. At$250,000 per unit, the $7.1M of funds already
expended builds approximately 28 unitaNith the $12.2M in

total anticipated Feén-Lieu income, the funds build
approximately 49 units.
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Other Considerations

The City has potential to achieve longer affordability periods with the fee option.
Onsite units are required to remain affordable for25yearsThe 237 wunits ofacilitate
periods of 50 years up tperpetuity.

The value of the Fedén-Lieu lessens with time.
The current policy does not reflect any increases in inflation. There has been an estimated 4.51% increase in infla
since the ordinance was approved and the Federal Reserve forecasts 1.6% and 1.7% inflation in ZI2ZPand

Rental developments versus fegale developments.
Rental is less costly, but sales frons&be units can be reinvested. Fee in lieu funding pravidegpportunity to
begin construction more quickly due tofélweer requirements as compared to fedeattallars

An increase in the Fetn-Lieu could encourage developers to build unts-site.

If the City had set the Fde-Lieu at $7.65/GSF at the inception of MU Il and each developer had still chosen the
FeelnLieu option, it would have resulte@t8.2M in total paymenid his can be compared to the actual total
paymentf $11.13M.
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Payments

Vs. Fee In Lieu Option
= ($250,000 per unit)
Project GSF | Cost/GSE ZT;: w;r:i“ m\‘::;“"’ i?; Total Fee | Year Paid Felfn'i':r WH Uniits Aﬂ:;:f:k
28 Waoglfe 5t - Skygarden 102 16 160 15% 5520,588( 2017 532,537 2.1 104.1
99 WestEdge 302,151 £3.40| 237 36 360 15% | 51,027,313] 2018 528,534 4.1 205.5
465 Meeting - Courier Square 417,458 53.400 226 34 340 15% | 51,419,357 2018 541,746 5.7 783.9
10 WestEdge (Grocery subtracted) 461,311 53.400 350 53 530 15% | 51,568,457 2019 529,594 6.3 313.7
601 Meeting 5t (Lofts) (East Central Ph | & 11} 412,249 53.40( 346 52 520 15% | 51,401,647 07/2019 | 526,955 5.6 280.3
102 Sottile 5t - The Merchant {Brigade P I} 261,820 53400 IM 35 380 15% 5890,188) 1072019 | 525,434 3.6 178.0)
511 Meeting 5t Providing WH Units 0.0 0.0
595 King - Hoffler Place Student Apts, 120,251 53.400 74 12 120 15% 5442,330) 12/2019 [ 536,861 1.8 88.5
287 Huger 5t - Newmarker Ants, 192,957|  5$3.40| 190 29 290 15% | 656,054 12/2020 | 522,623 2.6 131.2
530 Meeting 5t - Summit Place 166,324 $3.40) 118 18 180 15% 5570,112 12/2020 | 531,673 2.3 114.04
Subtotal 1,874 285 2850 58,496,046 34.0 1699.2
Vs. Fee In Lieu Option
Pending Payment {$250,000 per unit)
— o [contase] o [ Mrasbe] %ot T Bomre Temecea| ot | | s | Mrtebe
20 Romney 5t - Foundry Pt (Brigade Ph ) 316,632 53.400 276 47 420 15% | 51,076,54% 2020 525,632 4.3 215.3
577 Meeting 5t 113,027 $5.100 118 24 a0 20% 5607,751| 2021 525,323 2.4 121.6
695 Meeting 5t at Romney 5t 36,920 $5.10 34 7 175 0% 5188,292( 2020 526,899 0.8 377
31-32 Laurens 5t 225,31 53.40| 148 23 230 15% 5766,057) 2021 533,307 3.1 153.2
Subtotal 284 96 1425 52,638,649 10.6 527.7
TOTAL 3,026,411 2,758 | 381 4,275 $11,134,695 §29,620 44.5 2269 1/22/2021 4:23 PM
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Expenditures

Units

EXPENDITURES FIL Amount |Facilitated
Maryville Construction 5771,800 7
Lowling (Parcel B) Acquisition * 5520,588 55
City of Charleston Housing Authority {Grace Homes) 51,800,000 o4
Katrina Cottages Project 5666,215 3
Purchase of Fenwick Property, Johns Island * 53,311,163 104
Acquisition of 36 Cooper Street™ 568,499 4
Appraizal - 5.41 acres on Ashley Hall Road 51,200

Geptech Exploration - 5.41 acres on Ashley Road 57,320

Forsberg Engineering - 5.41 acres on Ashley Road 51,671

Total 57,148,456 237

*Estimated # of units

1/22/2021 4:23 PM
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Rezoning 1

iy

D No change
Rezone to MU-1/WH
(444] Rezone to MU-2/WH

Propertieon St. Philip St, Line St, King St an
Ackerman€t (Cannonborougfflliottborough
d Peninsula)

-

N

\
TM$ 4600802111, 114, 118 through 121 § ‘
and a portion of TMS# 4600802015, 109, |

110, 112, 117 and122
approx. 0.83 acre.

Requestezoning of the subject properties
from General Business (GB) to Mixed
Use/Workforce HousingAU-1/WH).

Owner:Evenind?ost Industries
Applicant.LS3P
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Rezoning 2

Propertieon St. Philip St, Line St, King St an
Ackermang€t (Cannonborougfflliottborougl®
Peninsula)

i
=
=}
L]
=
%]
=
w
L]

-

2271 Rezone to MU-2/WH

N

TMS# 4600802011 through 013, 113 and a |Vg
portion of TMS# 4600802010, 015, 109, 110} _~,
112 and 117 A

T
Lt

approx. 1.9 acre.

Requestezoning of the subject properties froif
General Business (GB) to Mixéske/Workforce | —
Housing (MA2/WH). —

Owner. EvenindPost Industries
ApplicantLS3P
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Century V Plan

REZONINGS$& 2 B n TN v |
PROPERTIES ON ST. PHILIP ST, LINE ST, KING ST,
ANDACKERMANST (CANNONBOROUGH E
ELLIOTTBOROUGIRENINSULA) @

B Urbon Center
URBAN CORE e

— R

—

— |
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AERIAL
REZONINGS3 & 2

PROPERTIES ON ST. PHILIP ST,
LINE ST, KING ST AND
ACKERMANET
(CANNONBOROUGH
ELLIOTTBOROUGHPENINSULA)
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